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ERP Expansion Project 

Readiness Coordinator 
Monthly Meeting 

Location:  Pavilion Auditorium 

 
Date:  Tuesday, January 17, 2012 

 

Time:  10:30 AM-12:00 PM   

Meeting Purpose Readiness Coordinator Team Meeting 

Meeting Objectives 1. Review Readiness Coordinator Tasks 
2. Learn from each other 

Org Readiness Team Attendees Tori Pesek, Gail Rushford, Paul Yeager 

ITEM: Lead: Time: 

Welcome and Introductions Tori 5 minutes  

Review Agenda Tori 5 minutes 

Project Status 
 Accomplishments 
 Upcoming Milestones 

Tori 10 minutes 

Readiness Tasks 
 Readiness Activity Report results  
 Key Messages for the coming month 
 Training resources 

o Assumptions 
o Registration tool 
o Facilities 

Gail 45 minutes 

Learning from Each Other 

 Readiness Coordinator Success Stories 
o Marci Hodgdon 
o Michael Knaapen  
o Mike Osborn 

 Readiness Coordinator Requests for Help 
 Questions 

Tori 10 minutes 

Next Steps Tori 15 minutes 

 


